


NEICORD'S ORIGIN AND HISTORY 
NEICORD exists as a non-denominational evangelical Christian organisation to serve poor and downtrod-
den people by providing physical aid and facilitating community transformation by empowering the needy in 
North East India (NEI). 
 
Since its inception in 1981, NEICORD has a track record of helping the people who are affected by natural 
disasters, poverty, diseases, famine and communal clashes, with the purpose of restoring dignity, peace 
and tranquility in the region. NEICORD also provides vocational training courses to dropouts and support 
children and their families through community development programmes.  
 
NEICORD serves and reaches out to the needy communities through partner churches and organisations 
in NEI irrespective of colour, race, creed, gender and religion. It aspires to ensure that poor people work 
towards improving their lives and livelihoods and have a say for their future that will affect them. 
 
 
VISION AND MISSION 
NEICORD is a non-profit Christian organisation responding to the needs of the poor and marginalized, irre-
spective of colour, race, creed, gender and religion. 
 
VISION : “Community living in harmony with God, one another and environment” 

MISSION : “We seek to serve, care and work with the poor and the oppressed to promote peace, justice 
 and transformation” 

 
GOALS 
NEICORD works in accordance with three Goals in order to attain its Vision and Mission. 
Goal One : To unite the people and the Church to have a compassionate society 
Goal Two : To introduce sustainable development and physical well being by empowering communities 
Goal Three : To respond, restore and rebuild communities in times of disaster and conflict 

 
To meet these Goals, NEICORD engages in the following activities: 
 Facilitation of churches and other NGOs to undertake relief and development in a holistic and sustain-

able manner 
 Training and capacity building of churches and other NGOs on key topics effecting communities and 

provision of quality modules designed for NEI 
 Disaster risk reduction and management 
 Facilitation of sustainable and integrated community development 
 Development of networks and links with government, NGOs and churches 
 Development and implementation of peace building processes throughout NEI by capacity building of 

local communities, organisations and government 
 Involvement in climate change adaptation and creation care 

 
 
 

NEICORD is registered under the Societies Registration ACT XXI of 1860,  
FCRA Act 1976 and Section 80G(5)(vi) of the Income Tax Act, 1961 
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MESSAGE FROM THE EXECUTIVE DIRECTOR 
 
 
It is my pleasure to present you NEICORD Annual Report 2016-17.  
 
This Annual Report represents NEICORD’s growing determination to influence the positive 
changes in our society through multipronged approach.  
 
I would like to acknowledge all who partnered with us and support us in many ways to 
carry on the work of transforming people’s lives. Working with us means trusting us, 
which is invaluable! I wholeheartedly thanked all our partners for the support you have 
rendered to us and I look forward to your continued support which I believe is to fulfil the 
shared common objectives we have together. 
 
NEICORD is and always will endeavour constantly to improve our quality and capacity 
in our services. We have experienced that as our objectives become higher and crucial, the 
challenges arises accordingly if not more. We realized that without challenges there is 
no achievement. The time tested adage “Where there is will there is way” holds true for 
NEICORD without exception. As we entered into another fiscal year and look back, it is 
amazing how God has led us this far proving His faithfulness in spite of all our short-
comings, here once again we are looking forward to forge ahead with the work entrusted 
to us that we believe makes positive changes in the lives of people that we work with, in 
various parts of North East India. 
 
I am indeed indebted to all our staffs who have sincerely worked with the responsibilities 
entrusted to them and our Board of Directors who extended the best possible support and 
guidance to carry on with our objectives which is very crucial components for any      
organization to function effectively.   
 
As you read through this report, I hope you will find inspiration and encouragement. 
 
 
 
Athui 
(Guithuilung Daimei) 
Executive Director 
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 India Country Coordinating Mechanism GFATM 
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OUR DONORS & PARTNERS 
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1 Rev. Halli Likha Ama Chairperson 

2 Rev. Dr. Lalhmuoklien Vice Chairman 

3 Ms. Kombi Tao Secretary 

4 Ms. Liankhoman Assistant Secy. 

5 Mr. Rolland Momin Treasurer 

6 Ms. G. Kungreiliu Board  

7 Mr. M.S. Dawngliana Zongte Board 

8 Dr. Akheto Sema Society 

9 Mr. Pasang Bhutia Society 

10 Rev. Michael Herenz Society 

11 Rev. Kennedy Dhanabalan Ex-Officio Member 

12 Rev. Vijayesh Lal Ex-Officio Member 

13 Mr. Guithuilung Daimei   Ex-Officio Member & Chief Functionary   
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CACHAR INTEGRATED COMMUNITY DEVELOPMENT PROJECT 
(CICDP) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cachar Integrated Community Development Project started in the year 2013 with the goal to empower com-
munities growing towards self reliance and sustenance. The project is implemented among the tribal com-
munities of Lakhipur Block. These communities are with diverse challenging needs and issues. These eth-
nic groups are vulnerable to access to food, poor health and access to government right and entitlements. 
To address the challenging issues, the project built the capacity of the community on livelihood, health, lo-
cal governance and government rights & entitlements. 
 
In this reporting year, the Project has strived together with community leaders, SHGs and VDCs towards 
overall development of the community by initiating activities like trainings, seminars, savings, permanent 
cultivation systems, networking with government offices and organizing different community drives in the 
respective villages. The project worked for improving the Health and Hygienic condition of the people and 
the community. 
 
The VDC capacity is strengthened on available Public Schemes and how to access them from different 
government departments. The village-level Development Committees are continuously putting their efforts 
in networking with the Panchayat and Block Office towards having access to those schemes.  
 
Project Components:  
1.  Livelihood:  

 The Project has been working among the farmers, training and equipping them with new methods 
of farming/agricultural techniques (SALT, SRI and kitchen gardening), providing seeds and sap-
lings to the poor farmers to help them meet their needs. 

 During the year 59 farmers have adopted SALT, 22 farmers SRI and 20 women have practiced 
Kitchen Garden. 

2.  Economic Development: 
 The project have empowered the women, breaking the age old tradition of men as sole bread 

earners, by providing women the platform to come forward and express their ideas and thoughts 
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for their development through Self Help Groups. 20 SHGs were trained in leadership and various 
income generation activities to start small business initiatives. Ultimately, 17 SHG members have 
established business on Piggery and mushroom cultivation. 

 
3.  Health:   

 The project facilitated in formation of SHG Health Committee members and trained the Health 
Committee on family health and hygiene.  These trained members further trained 32 women on 
food nutrition, family health & hygiene.  

 The Committee in collaboration with the Health Department conducted Community Health Camps, 
were free check up was given to 83 community members. 

 The project along with the VDC constructed drinking water tank in 3 villages. 
 
4.  Local Governance:  

 The Project institutionalized local leadership in communities through the formation of 10 Village 
Development Committees (VDCs) consisting of 83 members. During the year, 54 VDC members 
were trained on Leadership, Panchayati Raj Institution and in accessing government schemes like 
MGNREGS, Public Distribution System, Nirmal Bharat Abhiyan, Widow Pension schemes , Dis-
ability Pension Scheme etc. 

 VDC is taking active leadership role by assisting community members towards applying different 
benefits from different government agencies. The VDC is taking active role of leadership in the 
community by organizing monthly meetings among members and conducting community get-
togethers to present and discuss the outcomes of their monthly meetings. Women are now ap-
pointed as VDC members and are therefore involved in the decision making for the community. 

 
SUCCESS STORY 
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Mr. Zarlien, 30, lives with his wife and two children in Koukluong village. He had been a lowland paddy farmer 
all through his life. Based on his experiences, he had noticed significant reduce in production from the same plot 
of land and same method of cultivation with same quantity and quality of seeds, over the years. However, despite 
the significant change, being no aware of the reason behind the decrease, and with other alternative options, he 
had been continuing the same profession. 
 
In May 2016, the Project, with the help of Agriculture Department, provided training on SRI for the farmers in 
Koukluong village. He thought of trying out the method taught during the training as the farmers were promised 
a better harvest through SRI. However, not risking his entire plot, he decided to try doing SRI in a small patch of 
his paddy field along with the traditional method in the rest of his paddy field. 
 
He diligently followed every step that was taught in the training and after 3 months from transplanting the 
paddy to the patches in the field, he could see noticeable different in growth of paddy between the traditional 
method and SRI. The result was evident by the time of harvesting in December 2016. He harvested a total of 200 
kg produce from the small patch of his field, which was more than the produce from his entire plot of paddy 
through traditional method. 
 
With much enthusiasm, Zarlien is waiting for the coming season of sowing and planting paddy, confident to 
reap a rich harvest through SRI in his paddy field. 
 
 

INTEGRATED TRIBAL DEVELOPMENT PROJECT (ITDP) 
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Agriculture is the main occupation of the people in Meghalaya with about 83% of the population depending 
on it for their livelihood. Shifting cultivation, or jhum cultivation as it is commonly known, is widely practiced 
in Jirang Block and this has resulted in tremendous loss of soil nutrients, degradation of natural vegetation, 
deforestation and drying of perennial water resources. Eco-restoration is adversely affected resulting in 
degradation of land, soil erosion and forests turning into wastelands over a period of time. In view of this, in 
April 2015 NEICORD initiated the Integrated Tribal Development Project in 10 villages of Jirang Block. The 
project addresses the problem of shifting cultivation by promoting permanent cultivation in the hills. The 
method of permanent cultivation not only reduces traditional jhum cultivation, but also provide sustainable 
livelihood to the people through increased agricultural productivity.   
 
During the year the Project has promoted permanent cultivation method to the farmers where 500 farmers 
have adopted permanent cultivation in 500 acres of land. The project also promoted soil conservation 
method by introducing half moon terrace to the farmers. Besides these, the project also trained the farmers 
on livestock management and kitchen garden. Networking and linkages were established in the community 
with various related government departments, and farmers have received technical inputs and training as-
sistance from the various government departments. The Project also focused on building the capacity of 
existing SHGs on leadership, health, smokeless chulla and gender equality.  
 
Project Components: 
1.  Agriculture Development: 

 About 500 farmers from 10 villages have adopted new methods of agriculture development by 
adopting fruit plantation in 500 acres of land. Fruits like Khasi Mandarin, Assam Lemon and Pine-
apple were cultivated by adopting half-moon terrace method of plantation. Farmers are happy and 
encouraged that the Assam lemon trees have started producing fruits in just a period of two years 
after plantation. 

 Farmers have also been trained on protecting their farms from wild animals by planting plants like 
cactus, bamboo and Jathropa that serves as boundary fencing. 

 Farmers have also constructed artificial ponds on the top of the plantation area for rain water har-
vesting and easy irrigation during dry seasons. 

 
2.   Women Development: 

 Along with the focus on improving agriculture through improved sustainable methods, the Project 
also focuses on promoting gender equality in the communities. Awareness programmes and train-
ings were organized in order to sensitize the people on the importance of gender equality in the 
family and the community, and how great things can be achieved when women are empowered. 

 It has been age-old tradition for women to take care of most of the household chores inside their 
homes. This tradition make women more vulnerable to different sickness and diseases, especially 
when every home uses firewood to cook and are exposed to smoke. In order to reduce this vul-
nerability, the Project promoted the use of smokeless chullahs for cooking. Trainings were pro-
vided to the women on how to set up and make use of the smokeless chullah. It has not only 
helped women in reducing their exposure to dangerous smoke inside their homes, but also have 
reduced the quantity of firewood for domestic use. 

 
3.  Health: 

 Awareness on preventing different sicknesses like malaria, dysentery and malnutrition was given 
to the farmers. The health programmes also included subjects on taking care of adolescent and 
women health.  

 Farmers were also trained on the nutrition content in the different crops they cultivate through 
their farming activities and how intake of those nutritional foods can keep them healthy and mini-
mize their expenses on different treatments. 

 Women in the community are now aware of how their nutritional intake can have tremendous im-
pact on their baby’s growth and health. Their knowledge on the different steps of immunization for 
their children are increased, and are able to maintain clean and hygienic environment for their 
families. 
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SUCCESS STORY 

 
 
Mrs. Gravity Wahlang, 31, is a poor farmer from Patharkhmah. She lives with her husband and three children. 
She is a member of the La-I-Sap SHG, formed in 2012, and also a member of the Iasnohktilang Federation, 
Patharkhmah Cluster. Despite being member of the SHG, because of various circumstances, she had to continue to 
depend on Jhum cultivation for her family’s livelihood. Year after year, she had been finding it difficult to get 
good produce from her farm, as soil fertility was deteriorating fast. Their family have reached a stage where they 
have to cultivate in the same plot of land after a gap of only two years. Her SHG members have been supportive of 
her and her family’s struggle; however, she was finding it more difficult to make ends meet for her family. 
 
In 2015, the Integrated Tribal Development Project identified her as a beneficiary of the Project. With different 
awareness and trainings provided on improvising agriculture, she volunteered to allot her 1 acre plot of land as a 
SALT farm. In the same year, her field was treated accordingly to SALT requirements, and she has started fruit 
tree plantation in her field. Knowing well that SALT takes time to produce results, she has also started kitchen 
garden and is cultivating different vegetables the whole year through. The fruit tree plantation, being the only 
source of income for her family, Mrs. Gravity is tirelessly taking care of her SALT farm. She is very happy with 
the good progress her plantation is making, and is confident that with such progress, her plantation will produce 
good fruits in a few years time. 
 
“We are expecting a good fruits from the wadi(field). Now we realized that permanent cultivation is more benefi-
cial for us. Now, we don’t have to search for land to cultivate, but we are giving our time to nurture and maintain 
the wadi, this has eased our problems as well. We are expecting a good income from the wadi once it starts bearing 
fruit” – Mrs. Gravity Wahlang 
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PATHARKHMAH COMMUNITY DEVELOPMENT PROJECT (PCDP) 

 
In 2000 NEICORD has started an Integrated Community Development Project at Patharkhmah, Ri Bhoi 
District, Meghalaya where 88 Self-Help Group (SHG) and 3 SHG Federations have been formed. NEI-
CORD believes in holistic and sustainable development through establishing leadership within the commu-
nity and hence implemented all programmes in a participatory manner where the communities were in-
volved in planning and implementing the programme activities. In order to sustain the programme, the Fed-
erations were trained so that they can be solely responsible to take over the programmes. To ensure this, 
the programmes focused on capacity building and strengthening of Federation in leadership, health care, 
functional literacy, economic development and agriculture.  
 
During the year, the capacity of the Federations was strengthened on leadership wherein the Federations 
were able to carry out the roles and responsibilities assigned to them on their own with minimal support 
from the project. The Federations could train the SHGs in various capacities such as leadership, health, 
income generating activities and agriculture to improve the agricultural practices of the community. Besides 
these, the Federations could also strengthen its networking with different government departments and 
other likeminded organizations. The Federations during the year also conducted two assessments where 
their capacities were monitored/measured through the 7 Dimension of Transformations.  
 
Project Components: 
1.  Community Leadership Development Programme  

 During the year the Federations were trained on leadership by the project to further strengthen 
their leadership skills. They in turn trained the SHGs on leadership. One of the Federations is now 
functioning independently under the leadership of the skilled leaders and is able to manage the 
activities of the Federation with their own initiatives.  

 During the year one Federation, Iasnohktilang Federation, under Patharkhmah cluster attained its 
graduation. This Federation is now functioning independently in continuing the development work 
in the community.  

 During the year NEICORD and Iasnohktilang Federation have signed partnership agreement, wherein 
the two will continue to work together as partners in bringing about community transformation. 
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2.  Community Based Health Care Programme 
 During the year 782 members were sensitized about good health practices through health aware-

ness and health lessons. These families are taking different initiatives in improving the health 
status of the family such as practicing safe drinking water, use of sanitation, using bed net, hand 
washing and adopting kitchen garden for nutritional consumption of the family.  

 105 Adolescent boys and girls were sensitized on good health practices, hygiene and moral values.  
3.  Functional Literacy Programme  

 The aim of the functional literacy programme is to create value-based community where people 
are continuously practicing their literacy skills. During the year, the community members were 
trained on functional literacy to ensure that every member participate fully in the group activities. 
The Federations have also developed a process of continuing literacy skills in the community. 
These members are encouraged to take leadership role in the SHG and Federation on a rota-
tional basis, group records are maintained by the assigned team, every member of the groups are 
encouraged to carry out bank transaction work on behalf of the group.  

 To further diversify the adult literacy programme, the Federations with the assistance of the pro-
ject have also initiated Basic Computer Learning in the community. During the year 30 community 
members have completed the Basic Computer Course.  

4.  Economic Development  
 During the year skill training were provided in the community by the Federations on food process-

ing, tailoring, bakery, candle making, weaving and livestock management. As a result of this, 93 
members were self employed during the year in various activities.  

 SHG continues to save on a regular basis and their savings were used for internal lending among 
members to start income generating activities.  

5.  Agriculture Development  
 The project trained the 3 Federations on Sloping Agriculture Land Technology (SALT), System of 

Rice Intensification (SRI), water harvesting and composting. During the year these Federation 
have further trained 131 farmers in SALT, SRI, water harvesting and composting. The communi-
ties are now practicing these improved methods of farming which results in increase productivity 
of crops, increase food security and increased income.  

 
SUCCESS STORY 

My name is Noni Lyngdoh from Patharkhmah village, Jirang Block, Ri Bhoi District. I am 31 years old and 
living with my husband and five children. Since my very childhood, my family has been completely dependent 
on agriculture for our consumption and also income for daily needs. Growing up, I remember how we would have a 
new plot of land cleared and burned every year for our cultivation. I grew up learning this method of cultivation 
and even after having a family of my own, I continued practising the same method of cultivation to provide for 
my family. The only difference I experienced was that the produce was not as good as it used to be in the good old 
days. I realized that cultivable land was becoming scarce and therefore we have to come back to the same plot of 
land after a maximum of two to three years only. Even knowing that the land would not be good, we would grow 
ginger and paddy as we usually did, because we had no other option.  

As any other mother, I had a big dream of educating my children in the best possible way I could. However, with 
my agricultural produce getting lesser, I struggled to provide even their minimal needs. With no other way out, I 
have even tried rag-picking and continued doing that for four years. I would work in the field during the day 
and in the evenings I go around my village picking rags. Life was getting more and more difficult for me. I even 
thought of giving up living, but it was my children that kept me to strive on. 

I remember clearly in the year 2007, NEICORD started a project in our village. They were telling us how collectively 
as a group we can overcome problems that we could not handle individually. I was already with so much of strug-
gle and thought there is nothing to lose, I was one among 10 other women to start the Tyllilang Self Help Group. 
Since the time I joined the group, my learning have never stopped till today. My capacity was built in so many 
areas. Out of the many trainings on leadership, health, education, management and income generating activities, 
I clearly remember that the first activity I did was selling fast food on the road side every evening. It helped me 
earn more income than my rag-picking and I could buy good food for my children. 
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In 2009, I was appointed as the leader of our SHG. It helped me understand the value of leadership and how man-
aging a home and a group were similar in many ways. This was when I started developing big dreams for my 
group as well, and also dreams on how our group can contribute to the welfare of the community. The same year I 
joined the Patharkhmah Farmers’ Club, and there I learned different improvised methods of cultivation like 
SALT, SRI, and kitchen gardening. I also realized where I going wrong in my lifetime of experience in farming. 
I have already started SALT in my small plot of agricultural land and have planted permanent crops like orange 
and lemon, along with seasonal crops like ginger, pineapple, paddy and other vegetables. The yield in my SALT 
farm is getting better every year and I believe that even my permanent crops will start yielding the same. The 
following year, in 2010, I have also started a piggery farm and it has boost my income to a very large extend. 

In 2010, with the help of NEICORD, different SHGs in Patharkhmah came together and formed the Iasnohkti-
lang SHG Federation. Today I am the President of the Federation. By taking this leadership, I have got the oppor-
tunity to share my struggles with other women in the community, and have also given me the opportunity to help 
them achieve the same that I have achieved. By taking up this leadership, NEICORD has provided me with so 
many opportunities to travel around the country and even out of the country to share our best practices with oth-
ers, at the same time, learn their best practices. 

Looking back at where I was, I just cannot believe that I am in the position of where I am today. I feel like my 
dreams are unfolding one after the other. I am now able to provide good education to my children. I am confident 
that our family would never go back to those days where we have to go to bed hungry. Not only am I able to pro-
vide for my family, I am happy that I am providing for my community as well. I have been so blessed in so 
many ways, and I believe that my story of struggles to success will be a blessing to other who are also facing the 
same struggles as I had or perhaps even more. Life has its own way of giving and taking, and as long as we are 
willing to learn and work towards achieving our learning, life always gives back the best for us.  
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SHILLONG URBAN COMMUNITY DEVELOPMENT PROJECT (SUCDP) 

 
 
In 2006, NEICORD initiated an Urban Community Development Project in Shillong in order to address the 
issues of the urban poor. In 2012, the geographical area of coverage was extended to semi-urban areas.  
NEICORD believes in holistic and sustainable development through establishing leadership within the com-
munity, and hence implemented all programmes in a participatory manner where the communities were 
involved in planning and implementing the programme activities. The project focused on building the capac-
ity building of the poor people living in the urban and semi urban areas in leadership, health care, functional 
literacy, economic development and agriculture.  
 
Project Components: 
1.  Community leadership development: 

 36 SHG leaders have been trained by the Project and these leaders are now taking up leadership 
role and managing the activities of the group.  

 During the year 9 Federation leaders were trained by the project on leadership. These leaders are 
now managing the Federation 

 Community Capacity Indicator (CCI) was conducted twice this year for the SHG and Federation. 
This CCI is based on the 7 Dimensions of Transformation. During the year 32 SHG and 1 Federa-
tion could assess their capacity on shared vision, ownership, stewardship/leadership, resource 
networking capacity, Human Resource Development capacity, financial capacity, and Value for-
mation. The capacity assessment has helped the SHG and Federation to know their strength and 
weaknesses and developed plans accordingly to further strengthen their capacity.  

2.  Community health  
 During the year the SHG health sub team has provided 4 health lessons to the members of their 

respective SHG. As a result of this 32 SHG members adopted healthy behavioural practices such 
as boil drinking water, sanitation, child immunization, hand washing, using bed net and hygiene 
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 During the year 24 SHG members were trained on kitchen garden. These members have adopted 
the activity to improve the nutritional consumption of the family.  Besides family consumption, the 
members were also able to sell the extra produce thus supplementing to the family income.  

 This year, 24 children (12 boys, 12 girls), enrolled in the growth monitoring programme on a 
monthly basis in the Aganwadi centre. Parents were also trained to monitor the health of the child 
through the growth monitoring.  

 During the year the Project have also trained 36 adolescents (20 boys & 16 girls) on health and 
value education where the adolescent boys and girl have responded actively.  

 During the year, the Lamjingshai Federation from Laitkor, have also organised a health aware-
ness programme in the community on drugs and alcohol. Participants included SHG members, 
youth, students and teachers from schools and other members from the community.  

3.  Functional literacy 
 One Adult literacy Programme was conducted in Mawsiatkhnam where 10 SHG members partici-

pated and completed the Basic and Post Literacy course. These members are now participating 
actively in SHG activities such as maintaining group records, carrying out bank transaction works 
for the group, and participating in leadership role of the group.  

4.  Community economic development 
 The Project could assist 4 new SHGs in opening saving bank accounts. 
 10 SHGs have been trained on business plan. These SHGs have developed their business plans 

where 5 SHGs have implemented the plan and have set up business activities such as food proc-
essing, piggery, crèche and vegetables cultivation.    

 36 SHG and 1 Federation have been trained on book keeping and accounts. These SHGs and 
Federation are now maintaining standard books and record in the group for proper functioning of 
the group and Federation.  

 
SUCCESS STORY 
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Synroplang, meaning walking together, is a male SHG formed on 11th December 2012. All 10 members of this 
group were daily labourers, and they started the group by saving Rs. 20/- per week. Within few months of sav-
ing, the group started giving out small loans within the group for different income generating activities. 
 
Apart from the weekly saving from its group members, Synroplang SHG also started a group agriculture culti-
vation activity in a common plot of land. They harvested different varieties of vegetables in their farm and in one 
harvest they could earn Rs. 22,900/- by selling the produce from their farm. Since then they have been working 
diligently on their agricultural farm and have been planting different seasonal vegetables throughout the year 
for the group’s income. Their income for each harvest differs, however they had a group income throughout the 
year. Through this, they were able to even increase the group’s internal loan amount. 
 
Mr. Lata, one among the other Synroplang SHG, also took internal loan to start his own income generating ac-
tivity. With his daily wage earning and the assistance from his group’s internal loan, he started cattle rearing. 
He took an internal loan of Rs. 4500/- at 2% interest to construct a simple shed for his cows and buy big jugs for 
storing milk. Now he is able to sell 16 litres of milk everyday and have repaid his loan to the group. He is happily 
able to pay for his children’s better education and is looking forward to more comfortable days ahead. 
 
 

UMSNING FOOD SECURITY PROJECT (UFSP) 
Umsing block is an agrarian community with 85% of the population depending on agriculture for their liveli-
hood. Shifting cultivation or slash and burn agriculture, which is known locally as jhum, is widely practiced 
in this location. A combination of poverty, minimal alternatives for livelihood, and a growing population de-
pendent on the land, has resulted in aggressive shifting cultivation and jhum cycles reduced from about 15 - 
20 years to 2 - 3years maximum. Such short period of shifting back to the same plot of land for cultivation is 
inadequate to allow ecological recovery. Soil nutrients are cumulatively lost, resulting in decreased soil pro-
ductivity and crop productivity, which ultimately results in food insecurity among the farming community. In 
view of this problem, the Umsning Food Security Project was initiated in the year 2015 in 12 villages of 
Umsning block, to enhance the capacity of the community towards food security, by promoting sustainable 
farming methods. 
 
In the reporting year, the Project promoted improved method of agriculture for both the lowland and upland 
farmers - Sloping Agriculture Land Technology (SALT) and System of Rice Intensification (SRI). Besides 
these, the Project have also promoted kitchen garden to meet the nutritional needs of the farmers, and live-
stock rearing for improve livelihood among farmers. The Project has promoted 18 SHGs and trained them 
on improved methods of agriculture, kitchen garden and livestock management. To strengthen and further 
sustain the SHGs, the Project has also trained the SHGs on leadership and maintenance of records and 
book keeping.  
 
Project Components: 
1.  Agriculture: 
  (i) Sloping Agricultural Land Technology (SALT):  

 SALT training was provided to 268 farmers. Demonstration plots were set up for practical demon-
strations on SALT methods and as samples for other farmers to replicate. 

 70 farmers have adopted the SALT method of permanent cultivation as alternative to their jhum 
practices.  

 
  (ii) System of Rice Intensification (SRI):  

 Field demonstration on SRI was conducted for the farmers. The 12 steps of SRI being no different 
from the conventional method, expect for few modifications, the farmers were able to easily learn 
the new method. 246 farmers were trained on SRI.  

 For the reporting year, only 8 famers have adopted SRI method of paddy cultivation. However, it 
is expected that with increased yield this year, many more farmers with replicate the same in the 
following years.  



15 

  (iii) Kitchen Gardening:   
 To increase the nutritional consumption of the families, training on kitchen garden was provided to 

278 farmers during the year. The farmers have already developed seasonal calendar for vegeta-
bles and they can grow multiple crops in their respective kitchen gardens for family consumption.  

  (iv) Composting:  
 Training on on-farm crop residues, Farm Yard Manure(FYM) and vermi-composting were con-

ducted for the farmers. 233 farmers were trained on composting, out of which another 136 farmers 
were trained by the Agriculture Extension office, Umsning Block and District Agriculture Office, 
Nongpoh. These farmers have now adopted organic composting method in their SALT farms, SRI 
fields and kitchen garden.  

  (v) Livestock:  
 Livestock rearing is widely practiced by the people of Umsning as part of their livelihood activity. 

Identifying lack of expertise knowledge and skills in livestock management, the Project selected 80 
farmers for livestock management training. These framers were also linked to the District Veterinary 
Office and Vocational Training Centre where they were further trained on livestock management. 
The training have proved to be beneficial for the families in increasing their income. These farmers 
were also linked with the bank for loan to enable them to expand their livestock rearing activity.  

  (vi) Water Harvesting: 
 In order to address the problem of water, 120 farmers were trained on water harvesting during the 

year. Water harvesting has encouraged the farmers to cultivate during the dry season as well. 
Farmers were linked with the government through which they have received assistance such as 
lining materials for ponds to harvest the water and water pumps for irrigation purposes.  

2.  Health: 
 During the year 5 health lesson on nutrition were provided to the SHG members. Nutrition consumption 

has improved in 278 families, especially among women and children, through various healthy practices.  
 821 children under 5 years were enrolled in Anganwadi centres of different villages for monthly 

growth monitoring and nutrition programme. 
 

SUCCESS STORY 
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Mrs. Saralin Kyrsian, a single parent of two children, lives in Sohpdok village. Since her husband left her in 
2006, she had been struggling and working very hard to raise her two children on her own. With a small agricul-
tural farm and poultry near her house, Mrs. Saralin worked hard over the years to provide education to her chil-
dren and also the needs of the family. 

After the intervention of the Umsning Food Security Project, Mrs. Saralin also willingly enrolled herself to be a 
member of the Umpohliew Self Help Group on 5th December 2016. As member of the SHG, she received training on 
SALT, SRI, Kitchen Garden and Livestock rearing. Remarkably, after receiving the trainings, Mrs. Saralin 
have started kitchen garden, growing varieties of vegetables for her family’s consumption. Upon her interest, the 
Project also linked her for a full training on livestock management at Vocational Training Center, Kyrdem Ku-
lai, Ri Bhoi District. It was through this training that she developed necessary skills like farm selection, farm 
space, feeding and overall management of poultry farming.  

She took an internal loan from her SHG and purchased 350 chicks to expand her poultry to a total of 500 chick-
ens. After two months of hard work in her poultry, she got an income of Rs. 20,000/- from the sale of her chick-
ens. She repaid the loan with the profit, and has expanded the number of chicks in her poultry further. With the 
help of the Project and her SHG, Mrs. Saralin has applied for a loan from Meghalaya Rural Bank, which is under 
process. She looks forward to further improve and expand her poultry with the loan she receives and is happily 
looking forward to brighter days ahead. 

“Since the formation of Self Help Groups, we started to learn the importance of working together as a group and 
the benefits which we gained by helping one another in the community and through different training conducted 
by the organization we could improve our skills and knowledge in agriculture and livestock farming” -   

Saralin Kyrsian. 
 

INTENSIFIED MALARIA CONTROL PROJECT-3 (IMCP-3) 

 
In June 2016, NEICORD initiated the Intensified Malaria Control Project (IMCP-3) in 166 villages of East 
Khasi Hills District and in 162 villages of Ri Bhoi District with a goal to reduce malaria related mortality 
(death through malaria) by at least 50% and morbidity (diseased by malaria) by at least 50% in project ar-
eas by 2017 as compared to 2012. 
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Malaria Control through different IMCP-3 activities: 
1. Preventive Intervention for population living in high risk areas: 

 The target villages of IMCP-3 are all villages that fall under high risk areas.  

 Mosquito nets treated with insecticides, called the Long Lasting Insecticidal Nets (LLIN), provide 
much more effective protection by killing mosquitoes as well as repelling them. In areas with high 
malaria transmission, particularly in rural tribal areas, LLIN is distributed as one of the principal 
strategies for preventing malaria.  

 LLIN have been proven to reduce malaria-related morbidity and mortality in areas with high and 
moderate endemicity in various settings across India. IMCP-3 distributed 13318 LLIN in East 
Khasi Hills and Ri Bhoi Districts, and this has helped in reducing the spread of Malaria to a large 
extent. Post-Distribution monitoring on the usage of LLIN is done by the Community Health Volun-
teers (CHV) 

 
2. Improve knowledge, awareness and responsive behaviour through Behaviour Change     Com-

munication (BCC): 
BCC is a method of intervening with individuals and communities with the aim of promoting positive 
behaviours appropriate to their settings and context. BCC also aim to provide supportive environment 
which will enable the people to initiate and sustain positive and desirable behaviours. In other words, 
BCC is about creating awareness among people thus prompting behavioural change. BCC has been 
initiated in the target villages by: 
 Identifying and understanding the communities, contexts and environments in which behaviours 

occur. 

 Use of dialogue, messages, persuasion, interpersonal and group communication, as means of 
exchanging information, ideas, skills and values, aimed to create Behavioral Change or instil safe 
behaviours. 

 Identifying and deconstructing myths and misconceptions, if any, and provide people with com-
plete and correct information about the disease. For example, in many villages there were beliefs 
that malaria is caused by malnutrition, or it is a curse of nature, or it is caused by drinking dirty 
water.  

For visible Behavioural Change in the target villages, IMCP-3 has conducted 332 Community Con-
sultation Message Dissemination (CCMD), 279 Infotainment, 365 Miking (announcements through 
mike), 22 Local School Activity (LSA) and 19 Wall paintings. 

 
3. Strengthen Health Systems and Community Systems through Capacity Building: 

 To strengthen the health systems and community systems in all the target villages, IMCP-3 identi-
fied committed individuals from within the community to help the project as Community Health 
Volunteers (CHV). The reason being that when CHVs are appointed from the community, they 
can be there at all times to monitor and oversee the people in the community. 

 The CHVs were formally trained on Malaria, Diagnosis and treatment, use of Rapid Diagnostic 
Test (RDT), preparation of blood slides, National Treatment Guidelines for Malaria, Malaria refer-
ral, follow up with treatment compliance and filling of M forms. CHVs were also trained on how to 
conduct the BCC activities and distribution of LLIN.  

 IMCP-3 has trained 291 CHVs and their presence in the target villages has helped in spreading 
awareness on malaria control in the community, and has improved the treatment seeking behav-
iours of the people in the community. 

 
4. Early Diagnosis and Complete Treatment (EDCT):  

 According to the National Drug Policy, all cases of fever should be tested correctly and effectively 
to provide complete treatment for positive cases. Through the EDCT, IMCP-3 has tested 249 
cases of fever out of which 22 were found positive. Appropriate treatment has been given to the 
positive cases. 
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SUCCESS STORY 

 
 

Nohwet village, under Pynursla Block, East Khasi Hills District, is near the border of Bangladesh. Its beautiful 
landscape is recognized as a tourist destination, therefore attracting lots of visitors from different places every 
day. The nearest Public Health Centre (PHC) from this village is Pongtung PHC, which is about 30 kms away 
from the village. All these instances make the people highly vulnerable to different health risks. 

Mrs. Brancy Khongji, a school teacher in the village, volunteered herself to be a CHV for her village, and diligently 
received all the necessary trainings required for a CHV in the community. Her dedication and commitment to-
wards her responsibility have helped the people in Nohwet village in so many ways. Her dedication towards her 
work for the community is clearly visible through the way in which the community’s attitude toward seeking 
treatments for different sicknesses is changed. According to a statement from the village headman, Mrs. Brancy 
would never wait for sick people to come searching for her. Instead, whenever she is informed that people are having 
fever, she would visit them and test them with RDT right away. During the reporting period, she has tested 18 cases 
of fever, out of which 6 were found positive. She has provided Directly Observed Treatment (DOT), in which the pa-
tient is not allowed to take medicines by themselves, but are given medication under observation. The community 
is happy with all the contribution Mrs. Brancy is giving towards the welfare of the people in the community. 
 
 

IMPROVING ACCESS TO INFORMATION AND DELIVERY OF PUBLIC 
SCHEMES IN REMOTE AND BACKWARD DISTRICTS OF NORTH EAST 

INDIA (PUBLIC SCHEMES PROJECT, PSP) 
Improving Access to Information and Delivery of Public Schemes is implemented in partnership with 
Agency for Technical Cooperation and Development (ACTED) in 7 districts of Assam, Manipur, Meghalaya, 
Mizoram and Nagaland. The project aims to bring: 

 Improvement in people’s access to quality information on central sponsored schemes 
 Facilitate to Improvement in quality of the delivery of schemes as well as  accessibility of the 

scheme by people  
 Enhancement of the Community awareness on their entitlement and eligibility of the Centrally 

Sponsored schemes. 
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The project is focusing on 10 identified key schemes such as:  

1. Janani Sishu Suraksha Yojana (JSSK)- under NRHM 
2. Integrated Child Development Scheme (ICDS) 
3. Indira Awaj Yojana (IAY) 
4. Mid Day Meal (MDM) 
5. Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA) 
6. Rashtriya Krishi Vikas Yojana (RKVY) 
7. Total Sanitation Campaign (Household) 
8. Rajiv Gandhi Grameen  Vidyutikaran Yojana (Rural Electrification) 
9. National Social Assistance Program (NSAP)   
10. Targeted Public Distribution System (PDS). 

 
SUCCESS STORY 
Mrs. Nabanita Sutradhar, 33, is a housewife and an 
active SHG member from Kuruwabhas village, Goal-
para district.  

On July 2015, Nabanita attended one of the pro-
grammes organized by PSP- NEICORD on  “ Commu-
nity Score Card Exercise “ and came to know about 
various government schemes. One of the schemes that 
struck her mind was Nirmal Bharat Abhiyan (NBA) - a 
scheme concerning individual household toilets. 

Majority households in Nabanita’s village are poor and 
no one has sanitary latrines, including her own family. 
The “Community Score Card Exercise” enlightened her 
knowledge and obliged her to avail the benefits under 
Nirmal Bharat Abhiyan (NBA).  

Nabanita along with the community members raised the 
issue of households having no toilets and filed a petition 
to the Block authority. The project supported the initia-
tive of the community through constant follow up, and 
within a month’s time, 25 households have been bene-
fited with sanitary toilets in Kuruwabhas village.  

With much gratitude, Nabanita says “Moi bahut hukhi 
paisu je mur gaon to Nirmal gaon hobo.” (I am very 
happy that now my village is likely to become a Nirmal 
Village - a village free from open defecation soon”).               
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SELF HELP PROMOTING INSTITUTION (SHPI) 
NEICORD implemented the Self Help Promoting Institution (SHPI) programme since the year 2014 with the 
support of NABARD. The goal of SHPI is to promote SHGs in East Khasi hills and Ri- Bhoi district at 
Mawryngkneng, Mylliem ,Umsning and Jirang Block, by building their capacity and linking them to banks for 
opening bank account and accessing loans. 
 
This program is implemented and monitored by a committee called the Project Implementation and Monitor-
ing Committee (PMIC) .The committee meets every quarter and review the programme conducted. 
 
Project Components: 

Self Help Group 

 During the year 39 Self Help Group were formed  in East Khasi Hills and Ribhoi district. These SHG 
were assisted to open group and personal bank  account. 

 39 Self Help Groups were trained on Leadership, book keeping, Group Management, Kitchen gar-
dening and functional Literacy. 

 During the year 6 SHG have set up business activities such as food processing, piggery, crèche and 
vegetables cultivation.    
 

 
PARTNERSHIP PROJECTS WITH NERCORMP 

THE CHANGLANG COMMUNITY RESOURCE MANAGEMENT SOCIETY (CCRMS) 
CCRMS is a partnership Project with North Eastern Region Community Resource Manangement Project 
(NERCRMP), implemented in Changlang district of Arunachal Pradesh, with the purpose of improving the 
livelihood of the vulnerable groups in a sustainable manner through improved management of the commu-
nity resources. The Project works with 1165 households in 16 villages.  
 
The Project has successfully formed 27 Natural Resource Managemnet Group (NaRMG) and 63 Self Help 
Group (SHGS). The Project has trained the NARMG and SHGS on Leadership and Book keeping. Facilitat-
ing and capacity building are the main activities through which the Project ensures sustainable livelihood.  
 
 

THE TIRAP COMMUNITY RESOURCE MANAGEMENT SOCIETY (CCRMS) 
TCRMS is a partnership Project with North Eastern Region Community Resource Manangement Project 
(NERCRMP) implemented in Khonsa, Tirap district of Arunachal Pradesh, with the purpose of improving 
the livelihood of the vulnerable groups in a sustainable manner through improved management of the com-
munity resources. The Project works with 1000 households in 8 villages.  
 
The Project has sucessfully formed 11 Natural Resource Managemnet Group (NaRMG) and 55 Self Help 
Group (SHG). The Project has trained the NARMG and SHG on Leadership and Book keeping. Facilitating 
and capacity building are the main activities through which the Project ensures sustainable livelihood. 
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ABBREVIATIONS  
BCC Behaviour Change Communication 
CCI Community Capacity Indicator 
CCMD Community Consultation Message Dissemination 
CHV Community Health Volunteers 
DOT Directly Observed Treatment 
EDCT Early Diagnosis and Complete Treatment 
FYM Farm Yard Manure 
LLIN Long Lasting Insecticidal Nets 
LSA Local School Activity 
MGNREGA Mahatma Gandhi National Rural Employment Guarantee Act 
NERCORMP North Eastern Region Community Resource Management Project 
NaRMG Natural Resource Management Group 
PHC Public Health Centre 
RDT Rapid Diagnostic Test 
SALT Slope Agriculture Land Technology 
SHG Self Help Groups 
SRI Systematic Rice Intensification 
VDC Village Development Council 




	Annual Report 2016-17 - COVER_F 13Oct2017
	Annual Report 2016-17 - INSIDE 13Oct2017
	Annual Report 2016-17 - COVER_B 13Oct2017

