
Annual Report 2017-18 1North
East
INdIa
CommIttEE
oN
rElIEf aNd
dEvElopmENt

Annual Report 2017-18

We seek to serve, care and work with the poor and the oppressed to promote 
peace, justice and transformation
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ABBREVIATION

SALT – Sloping Agriculture Land Technology 

SRI – System of Rice Intensification 

NaRM-G – Natural Resource Management Group 

EDCT – Early Diagnosis and Complete Treatment

SHG – Self Help Group

Wadi – Field
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NEICORD’S ORIGIN AND HISTORY

NEICORD exists as a non-denominational evangelical Christian organisation to serve poor 
and downtrodden people by providing physical aid and facilitating community transformation 
by empowering the needy in North East India (NEI).

NEICORD serves and reaches out to the needy communities through partner NEI 
irrespective of colour, race, creed, gender and religion. It aspires to ensure that poor people 
work towards improving their lives and livelihoods and have a say for their future that will 
affect them.

VISION AND MISSION

NEICORD is a non-profit Christian organisation responding to the needs of the poor and 
marginalized, irrespective of colour, race, creed, gender and religion.

VISION : “Community living in harmony with God, one another and environment”

NEICORD is registered under the Societies Registration ACT XXI of 1860, FCRA Act 1976 and Section 80G(5)(vi) of the Income 
Tax Act, 1961
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Message from the Executive Director

Dear friend of NEICORD,

It is my pleasure to present to you on behalf of organization our annual report for 2017-2018. The year has 

been a successful and a blessing year for NEICORD. Keeping in mind our vision of “Community living 

in harmony with God, one another and environment” we are able to further strengthen our service to the 

people of North East India irrespective of their sex, race and creed; and addressing their issues through our 

intervention in the field of integrated community development, food security, creation care, livelihood and 

assisting them to accessed their rights and entitlements. There has been an increased in networking with 

various state governments and other like-minded organization.

Isaiah 43:19 “Behold, I will do new thing, now it shall spring forth; shall you not know it? I will even make 

a road in the wilderness and rivers in the desert”. Looking back to 2017-18, it was a year full of change and 

progress and we continuously see God doing a new thing where we welcomed new staff and new Board 

members and have built partnerships that will have a lasting and positive impact for the people of North East 

India. It was a privilege to hear story of transformation from men, women and youth with whom we worked 

with in the communities and how they are working and giving back to the society.

I am excited about the year ahead, and we are trusting God for many new things in this next financial year.

Athui

(Guithuilung Daimei)

Executive Director, NEICORD
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OUR DONORS & PARTNERS

• Agency for Technical Cooperation and Development

• National Bank for Agriculture and Rural Development

• Self Employed Women Association

• Tear Fund Australia

• Tear Fund UK

• World Renew

• Small Industrial Development Bank of India

• Caritas

• North Eastern Regional Community Resource Management Project

MEMBERSHIPS, NETWORKS AND COLLABORATION

• India Country Coordinating Mechanism GFATM

• SPHERE Member in North East

• Micah Global

• Renew Our World

• Indian Council for Agricultural Research (ICAR), Meghalaya

• District Horticulture Office, Ri Bhoi District, Meghalaya

• District Agriculture Office, Ri Bhoi and East Khasi Hills District, Meghalaya 

• Block Development Officer, Jirang Block, Meghalaya

• Block Development Office, Umsning Block, Meghalaya

• Vocational Training Centre Veterinary, Ri Bhoi District, Meghalaya

• Block Development Office, Mawryngkneng Block, Meghalaya

• Block Development Office, Mylliem Block, Meghalaya

• Block Veterinary Office, Jirang Block, Meghalaya

• Integrated Child Development Scheme (ICDS)-East Khasi Hills and Ri Bhoi District, Meghalaya

• Community Health Centre, Smit – East Khasi Hills District, Meghalaya

• District Horticulture Office, West Garo Hills District, Meghalaya

• Sub Division Agriculture Officer, Lakhipur Sub Division, Lakhipur, Assam

• Rajabazar Development Block, Assam

• National Rural Livelihood Mission, Lakhipur Development Block

• Block Agriculture Officer, Lakhipur, Assam

• State Council of Science, Technology & Environment (SCSTE), Meghalaya
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NEICORD BOARD AND SOCIETY MEMBERS
1 Rev. Halli Likha : Chairperson

2 Rev. Dr. Lalhmuoklien : Vice-Chairman

3 Ms. Kombi Tao : Secretary

4 Ms. Liankhoman : Assistant Secretary

5 Mr. Rolland Momin : Treasurer

6 Rev. Chowawram Daimari : Society Member

7 Mr. M.S. Dawngliana Zongte : Board Member

8 Dr. Akheto Sema : Society Member

9 Mr. Passang Tshering Bhutia : Society Member

10 Rev. Michael Herenz : Society Member

11 Rev. Kennedy Dhanabalan : Permanent Invitee, Executive Director, EFICOR

12 Rev. Vijayesh Lal : Permanent Invitee, General Secretary, EFI

13 Mr. Guithuilung Daimei : Executive Director, NEICORD
   (Ex-Officio Member)

NEICORD PRESENCE
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PROgRAM HIgHLIgHTS

INTERgRATED TRIBAL DEVELOPMENT PROJECT

Integrated Tribal Development Project 
started in the year 2015 in Jirang Block, 
Ri Bhoi District, Meghalaya. The project 
is funded by National Bank for Agriculture 
and Rural Development (NABARD) and 
implemented by NEICORD to address 
the problem of shifting cultivation by 
promoting permanent cultivation in the 
hills in order to provide sustainable 
livelihood of the people and increase 
agricultural productivity through modern 
methods of cultivation and improving 
access to market.

500 farmers have benefitted through 
Wadi Development by adopting improve 
method of technology and natural 
resource conservation measures to 
increase productivity and quality of 
product such as khasi Mandarin, Assam Lemon, Pine apple to cope with vagaries of climate and market.

PATHARKHMAH COMMUNITY DEVELOPMENT PROJECT
In 2000 NEICORD has started an 
Integrated Community Development 
Project at Patharkhmah, Ri Bhoi 
District, Meghalaya which is funded by 
World Renew. The project has able to 
bring the people together by forming 
SHG and Federation to realised their 
shared vision and mission for the 
community development and building 
rapport with other stakeholders for 
entitlement of schemes and grants and 
enhance their knowledge and skill to 
bring about transformational change in 
the society and their outlook to take up 
income generating activities to sustain 
them economically and healthy living by 
taking health improvement measures.

A farmers maintaining his wadi

SHG member IGA in weaving
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The project focuses on the community leadership to strengthen the community organization to render service 
and benefit for the SHG members and the community as a whole and device 7 dimensions to monitor 
the overall capacity of the SHG and federation. The project also aim to create value based community by 
increasing their literacy skill for better income generation by taking vocational training and adopting improved 
agricultural technology like Sloping Agriculture Land Technology (SALT), System of Rice Intensification (SRI), 
water harvesting and composting to increase productivity and nutritional security and income.

UMSNINg FOOD SECURITY PROJECT
The Umsning Food Security Project 
(UFSP) was started in the year 2015 
and implemented in 12 villages located 
at Umsning Block in Ri-Bhoi District of 
Meghalaya which is funded by World 
Renew. The project has been promoted 
by the adoption of improved method of 
agricultural technology both for lowland 
and upland farmers by the application 
of SALT, SRI, Kitchen gardening, 
water harvesting and composting and 
livestock management by forming SHG 
for self management and maintenance.

SALT training has been provided to 
578 farmers out of which 318 have 
adopted as an alternative to Jhum cultivation. SRI has been imparted to 373 farmers out of which 153 has 
been practicing that has yield more quantity as compared to traditional practice. The families are consuming 
nutritional diet and variety of vegetables by following kitchen gardening by almost 393 farmers.

Composting was provided to 354 farmers where they are using Farm Yard Manure in SALT, SRI and kitchen 
garden. Water harvesting training is provided to 237 farmers that encouraged the farmers to cultivate in the 
dry season as well.

Livestock rearing is widely practice by the 185 farmers that has under gone training in livestock management 
and linking them with the veterinary department.

Capacity building of 29 SHGs on leadership and accounting has enable the groups to manage and maintain 
records for smoothing functioning and maintaining saving and disbursing loan to the members to start income 
generating activities and to monitor the progress of the group.

SHILLONg URBAN COMMUNITY DEVELOPMENT PROJECT
In 2006, NEICORD initiated an Urban Community Development Project in Shillong, the capital of Meghalaya 
which is funded by World Renew. In 2012, the geographical area was extended to semi-urban areas. This 
Project focuses on leadership building of the members of SHGs and federation. The project uses the 7 
dimensions of transformation to monitor the capacity of the SHG and the Federation. The SHG practice 
saving and internal lending to its members which enable the members to start income generating activities 
for economic development. The families were sensitizing about the health and hygiene and the children 

Kitchen garden adopted by the SHG member
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under 5 were enrolled to monitor their growth on a monthly basis. The community members are enthusiastic 
to continue even after the project period by using their knowledge, skill and capacities by continuing the 
development in the community where more members can be further capacitated through the federation. 

SELF HELP PROMOTINg INSTITUTION (SHPI)
NEICORD implemented the Self 
Help Promoting Institution (SHPI) 
programme since the year 2014 with 
the support of NABARD. The goal 
of SHPI is to promote SHGs in East 
Khasi hills and Ri-bhoi district at 
Mawryngkneng, Mylliem, Umsning 
and Jirang Block, by building their 
capacity and linking them to banks for 
opening bank account and accessing 
loans.

The program is implemented and 
monitored by the committee called 
Project Implementation and monitoring Committee (PMIC). The committee meets every quarter and review 
the programmes conducted.

The project has formed 39 SHG in East Khasi Hills and Ri-bhoi district of Meghalaya with their bank account 
and building their capacity on Leadership, Book keeping, Group Management, Health awareness, Business 
plan and kitchen gardening. 5 SHGs have set up Piggery, Poultry and vegetable cultivation and bakery by 
taking internal loan from the group and the bank.

Federation organized health awareness in collaboration with CHC on World Health Day

Iatehsong SHG during weekly meeting
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CACHAR INTEgRATED COMMUNITY DEVELOPMENT PROJECT

Cachar Integrated Community Development Project (CICDP) started in the year 2013 which is funded by Tear 
Australia with the goal to empower communities growing towards self reliance and sustenance. The Project 
has been working among the farmers, SHGs, Health Committee, VDC and DCC in 10 selected villages under 
Lakhipur Development Block of Assam.

The project has strived together with the community leaders, SHGs and VDCs towards overall development 
of the community by initiating activities like trainings, seminars, institutional saving, permanent cultivation and 
networking.

The project has trained and equipped 33 farmers in technology like SALT and SRI by forming 11 SHG who 
have regular saving and meeting for borrowing and lending to start some income generating activities. The 
SHG groups are being linked to institutional credit and government to avail schemes and grants and opening 
saving bank account for official transaction and 8 of the SHG are being registered with the National Rural 
Livelihood Mission (NRLM). The project has trained 12 SHGs on health and hygiene and organised Free 
Medical Camp in collaboration with National Health Mission at Moinathol. The federation is formed by the 
project to take ownership in bringing about transformational change in their respective communities and to 
lobby and linked the communities with relevant government department to access schemes.

CICDP women from BPL received LPG connection
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PROMOTINg CARE FOR CREATION PROJECT

PCCP was implemented in ten villages under Babadam area of Rongram Block, located at the Ranggira Hill 
region of West Garo Hills District of Meghalaya which is funded by Tear UK. The project addressed the impact 
of traditional slash and burn method of cultivation on the environment and promoted environmental friendly 
methods of cultivation.

Advocacy programme were conducted on creation care for 30 village Panchayat members from 10 villages 
and 32 policy makers from different department, agencies and institution have attended the consultation 
throughout the year. Around 450 household in all 10 villages receive posters on creation care. Two schools 
also attended the awareness programme on creation.

Communities from 10 villages came together and partnered with Garo Baptist Convention to observe World 
Environment Day. The farmers are practicing SALT and SRI to double their crops which is provided to nearly 
24 farmers.

Farmers during the field demonstration on SALT
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THE CHANgLANg COMMUNITY RESOURCE MANAgEMENT SOCIETY
The Changlang Community Resource 
Management Society is a partnership 
project with North Eastern Region 
Community Resource Management 
Project (NERCORMP), implemented in 
Changlang District of Arunachal Pradesh 
with the purpose of improving the livelihood 
of vulnerable groups in a sustainable 
manner through improved management 
of the community resources. The project 
trained the farmers in good agricultural 
practices and livestock management 
and poultry rearing. Ensure cleanliness of the villages and hygiene and to empower women through self 
employment by group loan.

The NaRM-G was formed where they are ensuring the health and hygiene of the village by conducting 
cleaning drives. Women were economically empowered and become self employed through various income 
generating activities initiated by the members with the support of the group loan.

INTENSIFIED MALARIA CONTROL PROJECT-3
NEICORD initiated the Intensified Malaria 
Control Project-3 (IMCP-3) in June 2016 
which was funded by Caritas India. The 
project works in 328 villages of East Khasi 
Hills and Ri Bhoi districts. The main goal 
is to reduce malaria related mortality 
(death through malaria) by at least 50% 
in the project areas by 2017 as compared 
to 2012.

The project is design to build knowledge 
and awareness of responsive 
behaviour through Behaviour Change 
Communication (BCC) with the aim of 
intervening individual and communities 
for setting positive behaviour that enable 
people to live sustainable and disease free life. The project has conducted 217 Infotainment, 220 Miking, 210 
Community Consultation Message Dissemination, 2 Health Camps and 21 Local School Activity.

The project has also strengthen the Health System through capacity building by identifying 328 committed 
individuals from within the community to form Community Health Volunteers (CHVs) to monitor the people in 
the community. CHVs have trained on Malaria prevention, Use of Rapid Diagnostic Test, preparation of blood 
slides and filling of M forms in providing treatment to the patients. Through EDCT, the project has tested 1936 
cases of fever of which 26 were found to be positive.

Poultry unit provided by the project

Intensified Malaria Control Program
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IMPROVINg ACCESS TO INFORMATION AND DELIVERY OF PUBLIC 
SCHEMES IN REMOTE AND BACKWARD DISTRICTS OF NORTH 
EAST INDIA (PUBLIC SCHEMES PROJECT, PSP)

Improving Access to Information and Delivery of Public Schemes is implemented from 2014 to March 2018 
in partnership with Agency for Technical Cooperation and Development (ACTED) in 7 district of Assam, 
Manipur, Meghalaya, Mizoram and Nagaland. The project aims to bring:

Improvement in people’s access to quality information on centrally sponsored schemes

Facilitate to improvement in quality of the delivery of schemes as well as accessibility of the scheme. 
Enhancement of the community awareness on their entitlement and eligibility of the centrally sponsored 
schemes.

The project focuses on 10 identified key government of India flagship schemes through awareness and to 
improve access of the schemes.

To disseminate information on the services of TV and radio programmes were developed and broadcasted 
in all the target areas.

525 Articles were published in the local and regional level to encourage and disseminate the information 
widely about the schemes.

Text message were sent out in the target areas related to the target services.

24 Local entrepreneurships were assisted to buy equipment and trained them on various public schemes to 
help the community as information centres and any online related and forms for the schemes can be access 
by the community through these centres.

The village information campaign were able to reached out to 36000 households across the 7 target districts 
about the schemes

Information Campaign in Goalpara, Assam
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SHG members participating in the exhibition

THE TIRAP COMMUNITY RESOURCE MANAgEMENT SOCIETY
The Tirap Community 
Resource Management 
Society is a partnership 
project with North Eastern 
Region Community 
Resource Management 
Project (NERCORMP), 
implemented in Tirap 
District of Arunachal 
Pradesh with the purpose 
of improving the livelihood 
of vulnerable groups in 
a sustainable manner 
through improved 
management of the community resources. The project focused on participatory, sustainable and viable 
community based institutions to carry out the development work in the community. One of the significant 
achievement of the project was the creation of the grass root institutions and the emergence of a bottom up 
approach to address the required needs of the community.

The NaRM-G were formed to supervise the training on good agricultural practice and accessing of new plants 
and seedlings of lime kiwi, walnut and to improve the nutritional consumption in the families especially for 
pregnant and to empower women economically by initiating income generating activities for the members 
from the group loan and to ensure cleanness of the villages.

SUCCESS STORIES
Mrs Posen Rangwang is from Liangchen 
village under Lazu circle in Arunachal 
Pradessh. She is lives with her two children. 
Her husband passed away in 2015 after 
which she had been struggling to raise her 
children. The family depend on agriculture 
for their livelihood. The agriculture produce 
could not meet the need of the family and 
with the meagre income from agriculture 
this poses a big challenge for her to 
educate the children.

In 2015, NEICORD in partnership with 
NERCORMP implemented a project 
under the Tirap Community Resource 
Management Society. In the same year Mrs. Posen, joined as member in the Rungma NaRM-G which enrich 
her capacity by the project. In 2016, she was selected as one of the piggery beneficiary where she received 
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2 piglets from the project. Mrs. Posen, was working hard to take care of the pigs she received and after nine 
months she could sell one pig at the price of Rs. 12,000. With this amount she could send her children to 
school and pay their school fees and meet the other expenses to enable her children to attend school and at 
the same to meet some of the family needs. Through these two pigs Mrs. Posen could further expanded her 
piggery rearing to 11 pigs from the breeding of the two pigs. Some of these piglets were also sold to enable 
her to meet the daily expenses of the family. With this practice Mrs. Posen, manage to run her family and 
educate her children. This income generating activity has given Mrs. Posen a hope to support her family and 
she is looking forward for a better future of the family.

Mrs Miloris Thawmuit, lives in Umtham 
village, Umsning Block, Ri Bhoi District, 
Meghalaya. She lives with her husband 
and 6 children. As a family they depend 
on agriculture for food and income. Being 
poor and illiterate, they could not afford to 
invest much in this activity and at the same 
time they do not have the knowledge and 
skills to improve their practices. In 2015, 
the Umsning Food Security Project was 
implemented in their village. On hearing 
the concept of the project Mrs. Miloris 
was motivated to be part of the project, 
therefore, she mobilized other women to 
form the SHG. In December, 2015 the 
Persara SHG was formed by 15 women from Umtham village. Mrs. Miloris and other SHG members were 
trained by the project on the various component of agriculture – SRI, SALT, kitchen garden, composting 
and livestock rearing. Besides these trainings, the members were also trained on leadership and group 
management where the SHG is now functioning actively in the village with a weekly saving meeting.

After the training Mrs. Miloris adopted SALT and kitchen garden. In the SLAT farm she cultivated fruit trees 
like lemon, pineapple and other vegetables and in her kitchen garden she cultivated variety of vegetables 
like carrot, bean, potato, cauliflower, mint and tomato. She was also train on zero tillage in the porject. This 
method has helped her to go for second cropping in her paddy field. Now after harvesting the paddy she 
cultivated vegetables in the paddy field using the zero tillage method. The SALT farm is yet to yield its fruits, 
but as a family they have been able to harvest from their kitchen garden where they could consume in the 
family and at the same time sell in the market. This has helped in increasing the family nutritional intake and 
income.

Mrs. Miloris is now linked with the Veterinary department where she was train on cattle rearing. After the 
completion of the training she got two calves from the department and she can start her cattle rearing activity. 
Mrs. Miloris could also purchased 2 more cattle from the extra income she earned from the selling of the 
vegetables she harvested from her field.
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Now her cattle are producing milk on a daily basis. Every day she could get 30 litres of milk from her cattle. In 
order to sell her milk Mrs. Miloris was again linked with the Milk Cooperation in Umsning Block, where she sell 
daily 30 litres of milk at the rate of INR 40 per litre. Mrs. Miloris is now earning a profit of approximately INR 
8,000 monthly from her farm produced. This has further help the family in improving their standard of living 
and at the same time has helped the family to meet the food requirement and other basic needs in the family.

Mrs. Miloris is now a model farmer in the village, she hoped to adopt SRI in the next sowing period and 
to further improve her SALT farm. “I am very happy with the progress that I have made. I never imagine 
becoming a healthy and wealthy farmer. I will continue to practice the methods that I learnt from the project 
and will sustain the practices”. Mrs. Miloris Thawmuit.

Empowered women – leading the development in their village
As a result of the series 
of activities promoting 
women participation and 
involvement “Improving 
Access to Information and 
Delivery of Public Schemes 
in Remote and Backward 
Districts of North East India 
(Public Schemes Project, 
PSP).” There has been 
many cases of empowered 
women whose knowledge 
have not only been increased, but beyond this, they also have taken a lead role in increasing knowledge about 
government schemes among the people in their community as well as in helping the community accessing 
the scheme. Among many such example of empowered women which could be highlighted is Mrs. Sita Mala 
of Fulertal, Cachar District, Assam. “When I came to know about the project in a meeting during the month of 
August 2014, I was very happy that, our district have also been chosen by ACTED and NEICORD for such 
a noble intervention” shared Sita.

She being a SHG/CBO member has attended various activities of the project held in the district of Cachar 
such as; meeting & training of District Forum, Community Score Card, village information campaign taking 
a very active and lead role, and promoted participation of community/villagers especially the women in and 
around her village. Platform like district forum have given opportunity to person like her to interact with various 
district level government officials together on single platform and in a single day and share their/field issues, 
understand the progress of scheme implementation by departments, know new upcoming things/updates, 
clear their doubts etc. These makes her able to not only update herself with new knowledge/initiatives, plans 
etc, but also in passing on the information to other people in her community/village. She became a full time 
volunteer of the EU supported project of ACTED from March 2016, and have further received various trainings 
and orientations, and since then there have been no stopping, and she have been continuously contributing 
in creating awareness about schemes among people in her village and also in facilitating households to 
access schemes.
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North East India Committee on Relief and Development
Near Bijini Complex, Bhagyakul, P. O. Box. 50, Laitumkhrah, Shillong - 793003, Meghalaya


